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Why the Clean Core Approach Matters in 2026

At its core, SAP's Clean-Core principle is simple:
Keep your digital core clean, lean, and adaptable—while innovating on the periphery.

Ower the years, ECC systems have accumulated layers of custom code, Z-reports, and hard-coded
Integrations. While they solved short-term business needs, they also created long-term niaidity, making
upgrades expensive and innovation nearly impossible.

A Clean Core strategy addresses these legacy complexities by
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In essence, a clean core creates an ERP envircnment that's upgrade-friendly, Integration-ready, and
Al-capable—a perfect launchpad for your S/AHANA journey.

Al: The Game-Changer in Your S/4HANA

In 2026, Al will redefine how enterprises migrate, run, and optimize SAP systems.
From automated code remediation to intelligent process orchestration, Al is now deeply
embedded into the S/4HANA ecosystem.

Here's how organizations can leverage Al throughout the migration lifecycle:
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1. Pre-Migration: Al for Assessment and Readiness

Al-powered tools help ECC customers analyze custom code, usage data, and process
performance—reducing manual effort and risk.

= |dentify unused transactions and custom objects to eliminate.
*  Predict potential migration conflicts or simplification items.
» (Classify processes that can benefit from automation or Al post-migration.

This intelligence-driven assessment ensures your move to S/4HANA is targeted,
efficient, and strategic—not a blind lift-and-shift.



2. Migration Execution: Al for Automation and Quality

Al-driven automation accelerates technical conversion and data migration:
» Automated data mapping and validation minimize manual errors.

* Intelligent testing tools reduce regression risk and validation cycles.

» Predictive system monitoring proactively identifies configuration or
performance issues.

The result is a faster, safer, and more cost-efficient migration.

3. Post-Migration: Al for Continuous Improvement

Once on S/4HANA, organizations can leverage embedded Al and machine
learning to enhance business processes:

* Finance: Intelligent invoice matching, fraud detection, and cash forecasting.

* Supply Chain: Predictive demand planning, stock optimization, and logistics
insights.

*» Customer Experience: Smart case routing, service ticket automation, and
real-time personalization.

With SAP Joule, SAP's new Al-powered digital assistant, users can interact
conversationally with enterprise data—reducing complexity and empowering faster
decision-making.

A Practical 5-Step Roadmap for a Clean-Core,
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Step 1: Assess and Strategize

Your transformation journey begins with clarity. A structured S/4HANA Conversion
Assessment helps determine your best-fit path:

« Evaluate system landscape and dependencies.
«  Analyze custom code, interfaces, and data volume.
+ |dentify Al use cases aligned with business goals.

= (Choose your approach—Brownfield (system conversion), Greenfield (new
implementation), or Selective Transformation chybrid).

The right assessment builds a business case grounded in ROI, scalability, and
future-readiness.

Step 2: Simplify and Clean the Core

Before migration, clean up what you don’t need. This includes:

« Retiring obsolete customizations.

+  Streamlining master data and archiving historical data.

=  Standardizing configurations using SAP’s Model Company templates.
« Rationalizing integrations with modern middleware.

A clean core reduces conversion effort, accelerates testing, and lowers maintenance
costs post go-live.

Step 3: Modernize Integrations and Extensions

Legacy PI/PO integrations are often complex, tightly coupled, and difficult to
maintain. Transitioning to SAP Integration Suite (on SAP BTP) enables:

«  APIl-led, event-driven integration architecture.

+ Seamless connectivity with SAP, non-SAP, and cloud solutions.

+ Real-time data exchange and scalability.

Similarly, BTP Extension Suite allows customers to build and deploy business
applications without modifying the S/4HANA core—preserving clean-core integrity.

Step 4: Embed Al and Automation Across the Value Chain

A truly intelligent enterprise embeds Al into the DNA of its operations.
Use SAP BTP Al Services and SAP Al Core to deploy use cases like:

« Predictive Maintenance (Manufacturing)

+ Intelligent Returns Processing (High-Tech)

« Automated Order-to-Cash (Finance)

« Personalized Service Responses (Customer Support)

Start with small, high-impact use cases—then scale across functions to drive measurable
ROl and efficiency.



Step 5: Enable Continuous Innovation

A successful migration isn't the end—it’s the beginning of continuous modernization.

Post go-live, use SAP Signavio to monitor process performance and identify
bottlenecks.

Leverage SAP Cloud ALM for system monitoring, test automation, and release adoption.

Continuously refine your Al models and revisit your clean-core principles to ensure
long-term agility.

Common Mistakes to Avoid

Even well-planned projects can stumble. Avoid these
pitfalls to stay on track:

Lifting and shifting Inefflclenclas: Migrating old
customizations defeats the purpose of modernization.

Ovear-customizing Al models: Start with SAP's pre-trained
rmodels and refine gradually.

Underestimating data quallty: Poor data leads to poor Al
outcomes.

Naglacting user snablement: Empower teams early
throuah training, communication, and change
managerment.

lgnoring post-migration governanca: Establish ongoing
policies for extensions. integrations, and upgrades.

From Migration to Modernization: The New
ClO Agenda

In 2026, successful ClOs will not be judged merely on “migration completion,” but on how effectively
thay've future-proofed thalr enterprize archltecturs.

A Clean-Core and Al-Enakled transltlon is not a technical project—it's a strategic business
transformation. It's how companies build resilience, unlock data-driven decision-making, and innovate
faster

than competitors.

By embracing this dual approach—clean-core for stabllity, Al for agllity—organizations can turn
SAAHANA into a growth enabler, not just a compliance exercise.



A Partner’s Perspective: Why Start Now

Waiting until late 2026 is risky. The talent pool for 5/4HANA projects will tighten, conversion slots will fill,
and business disruption risks will rise.

Organizations that begin now can:

»  Execute assessments and pilot Al use cases in parallel.
= Phase migration waves for smoother cutovers.

=  Optimize licensing and infrastructure costs.

*»  Build internal capability for ongoing innovation.

The sooner you begin, the more control you retain over your pace, cost, and outcomes.

Conclusion: The Future
Belongs to Clean-Core,
Al-Driven Enterprises

A successful S/AHANA journsy is about building a
foundation for the next decade—where business
agllity, real-time Intelligence, and modular

scalabllity define leadership.
ECC customers who act now with a structured
roadmap, Al-enabled automatlon, and =
clean-core mindset will emerge as industry
front-runners by 2027
Migration done right doesn't just move your ERP
to the cloud—it transforms how your enterprise
thinks, reacts, and grows.

e

If you're planning your SAP S/AHANA journay in
2026, now is the time to act.

Accrate Conszulting Selutlons can help you
define a Clean-Core and Al-Driven Roadmap
tailored to your ECC landscape—with rapid
assessment, integration modernization, and Al
opportunity mapping.

Schedule your SAP S/4HANA Converslon
Assessment today by contacting us at
accrete@@acnsol.com

Learn more and explore success stories from
leading enterprises here:

"y Check Our SAP S/4HANA Case Studies




Contact us at: accrete@acnsol.com/+1 877-849-5828

USA India South Africa
#21 Suite 100, 22722 The lconic Corenthum 1st & 2nd floor, 609 Lanseria Corporate Estate,
259thDr SE, Bothell, WA Sector 62, Noida Falcon Lane, Lanseria, Gauteng

£ Copyright 2025 Accrete Consulting Solutions J" Amte



